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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– August 20, 2020 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:16 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 847 3054 3452, 
with password: 816982.  
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Larry Antonuk, Bruce Bohannon, Alan Gross. Also 
present was Recording Secretary Beverly Bernard.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT:  Ken Goebel 
 
OTHERS PRESENT:  
None 
 
MINUTES:  
There was a motion by Bohannon to approve the meeting Minutes of July 16, 2020. There was a second to the 
motion by Antonuk and no further discussion. All were in favor. Motion passed. 
 
AGENDA 
Budget 
Kowalczyk reviewed the guidance from Town Administrator Michael Branley with the members. He noted 
requests for warrant articles and capital requests should be made soon. He added that expenses for the brochures 
have not hit the budget yet but the committee has funds remaining in the budget after those expenses are paid 
out. 
 
Invasive species were discussed. Bohannon said the State does not conduct removal of invasive species. 
Kowalczyk asked if it a State requirement to remove them and Bohannon said it is not. He noted a request to 
remove invasive plants came from a neighbor along the rail trail. He said the funds in the budget for invasive 
species can be used for something else.  
 
Bohannon said there is a need for brush-hogging in areas he cannot reach especially around the Brown farm. 
Kowalczyk said he agrees and knows of someone who has a mower on an excavator that can reach those areas. 
$100 an hour would be cost to contract for the excavator with mower. Bohannon said we should learn how much 
can be accomplished in an hour. He said the Ashuelot Trail has many places that need work. Kowalczyk said there 
is not much on the Cheshire Trail that needs more than mowing. 
 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Bohannon said he would provide an estimate of the area to be done. He estimated about seven miles to cut back 
brush. Antonuk said the excavator driver would probably need to look at the site. Kowalczyk said he would 
provide contact information. Agreed on by consensus. 
 
Next year budget – Kowalczyk said he would ask for the same amount for 2021 as for 2020. Antonuk said it would 
be a good time to spend some money for a brochure holder. Kowalczyk said there are two to three places he 
could think of as a place to put the holders. Kowalczyk described how he created the brochure holder. Bohannon 
suggested using campaign sign materials for the brochure holder. Kowalczyk suggested going to Gem Graphics 
and asking them for ideas for mounting a sign for the Rail Trail Maps. The members agreed by consensus to move 
forward. Corrugated backing board was suggested to be used. Kowalczyk will send Antonuk the dimensions and 
Antonuk will follow up with Gem Graphics. Bohannon said he needs four holders. 
 

Bohannon moved to expend up to $175 for 8 brochure holders. There was a second by Gross, and all 
were in favor. Motion passed. 

 
The members agreed by consensus to maintain the budget request for 2021 at the same level as for 2020. 
$4,825 will be the request. 
 
TAP Grant Update 
Bohannon said he hasn’t heard anything further from the State. He said he did speak to Town Administrator 
Branley about funding for engineering work. He noted that the committee should be set for funds for now.  
 
Fund-Raising 
Members will approach Kingsbury in the Spring. 
 
Marketing Video Status 
Kowalczyk said he has no update. 
 
Brochure 
Antonuk said he installed some brochures at both bike shops. He said he left some at Town Hall. He dropped off 
some to Bohannon and is happy to drop off more to other members of the committee. Antonuk also said he is 
happy to store them in his basement. Kowalczyk said he thinks that the members should hold onto them to supply 
the holders. Kowalczyk said the brochure came out great. Antonuk suggested adding a note asking the person 
who takes the last brochure to hand it to the bike shop managers so that the committee members will not have to 
keep checking the holders.  
 
Swanzey Uncovered 
Gross said he did not get his article in on time but there was something in the publication that someone else 
wrote up. 
 
RTAC Promotion 
There was a discussion about hats and tee shirts to be used if the members were in a parade or to give out to 
volunteers at a work party on the trail similar to what Ashuelot River Local Advisory Committee (ARLAC) does for 
their volunteers. Gross said he would call around to get an idea for the cost of tee shirts. Bernard suggested 
contacting ARLAC Chair Barbara Skuly about the costs for shirts for ARLAC. The need is for a design and a cost 
before any approval to move forward. Gross said he would contact Skuly and report back to the committee 
members.  
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Cheshire Trail Maintenance  
Kowalczyk said he has been mowing up and down the trail. He noted others have also been helping. Kowalczyk 
said large sticks have to be moved so he can mow cleanly. He said there are about 2.5 miles where sticks need to 
be removed to enable mowing. He said the trail is in decent shape because it has been dry. 
 
Ashuelot Trail Maintenance 
Bohannon said he has mowed the trail and the Riley Conservation area. Still need to do Matthews Road near the 
kennel. He said there is a stone wall near to the trail and therefore needs to be done by hand. He said he has been 
in contact with someone from the snowmobile club about the bridge south of Sawyer’s Crossing Road. He said he 
needs a consensus from that club about having them pay for what needs to be done to allow snowmobiles to 
cross the bridge. He said the snowmobile club will fix the hole and remove some of the brush near the bridge.  
 
There was further discussion about trail maintenance. Kowalczyk said he would be willing to help and has a list of 
volunteers. Bohannon said a work party would be best on a weekend. Kowalczyk agreed. Bohannon said 
maintenance to be done is at three Matthews Road crossings and Sawyer’s Crossing Road crossing. The 
committee agreed on Saturday September 12th for a work party. The hope is to have a dozen folks participate and 
to split them up to use loppers at the various sites. Kowalczyk will send out an email to request participation. 
Timeframe is 9 am to noon. 
 
Logging near to Cheshire Trail 
Antonuk asked about logging that was going on by the car dealerships along the Cheshire Trail near to State Route 
12. He said he noted a logging road that goes down to the dealership, which could be a good connector road. 
Discussion was held about the property owners of the land nearby and Bohannon noted there is a right-of-way 
owned by the State to go up to the rail trail. Bohannon said he is working on access by contacting the State and 
the owner.   
 
Compact Excavator Update 
Kowalczyk said he had no update.  
 
Monadnock Regional Rail Trail Collaborative Status 
Winchester/Hinsdale/Brattleboro group is quite active said Kowalczyk. USDA is also actively involved. Walk-about 
in Walpole is planned because of some issues. Troy/Fitzwilliam has not been contacted yet. He said this is getting 
a lot of interest. 
 
VT Walk/Bike Summit Change of Date 
The event was planned for Middlebury, VT on Friday, Oct 16th. Kowalczyk said this event has been postponed to 
Spring of 2021 due to COVID-10 pandemic. 
 
Other Discussion 
Gross said he biked from Fitzwilliam depot to the State line and portions of the trail had nice views. He added that 
he also did a section in Hinsdale, called Fort Hill, which runs to Brattleboro, and he said someone who identified 
himself as “Buck Rogers” was mowing the land. He said the Fort Hill trail has nice views of the Connecticut river. 
Gross said he could not find the trail at the Massachusetts state line. He said there were two snowmobile lines, 
but it was not clear which one of them might have been the rail trail. 
 
Action Items:   

 Bohannon to provide an estimate of the area along the Ashuelot Trail that needs brush hogging 

 Kowalczyk to provide contact information for person to do brush-hogging work 
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 Antonuk to talk to Gem Graphics about producing portions of a brochure holder and Kowalczyk to send 
dimensions of brochure holder to Antonuk 

 Gross to research design and cost ideas for tee shirts 

 Work party to be held Saturday, September 12 from 9 am to noon – Kowalczyk to send out email 
invitations for volunteer participation 

 Kowalczyk to notify Chair of the CIPC, Steve Bittel, about change in capital request 
 
Next Meeting:  September 17, 2020 6:15-7:30pm 
 
ADJOURNMENT: 
Motion was made by Gross to adjourn the meeting. There was a second by Kowalczyk and no further discussion. 
All were in favor. Meeting adjourned at 7:15 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


